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e KAO Legend Collection
From the heart of Lesotho’s KAO Mine emerged 

an extraordinary treasure: 
a 108.39 carat natural pink diamond of 

remarkable purity (Type IIa). From this rough 
stone, our master crasmanship unveiled the 
KAO Legend Collection: seven breathtaking 

pink diamonds, each radiating its own brilliance.
As the centerpiece, the 20.49 carat KAO Legend 
Diamond shines, graded Fancy Intense Purplish 

Pink, accompanied by six remarkable satellite 
stones ranging from Fancy Intense Purplish 

Pink to Faint Pink.
Together, they embody an exceptional suite of 

diamonds, by their rarity, beauty, and perfection.

Source: GIA Monograph
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MESSAGE FROM THE CEO

I N T R O D U C T I O N

Dear colleagues, partners, and stakeholders,

As we present Choron Group’s 2024 Business Impact Report, I am proud to reaffirm our unwavering commitment to 
embedding integrity, responsibility, and transparency at the heart of everything we do. In a diamond sector undergoing 
profound transformation, our guiding principle remains clear: integrity is not optional, it is foundational.

Our focus in 2024 has been on consolidating operations, deepening expertise, and building a more integrated and 
resilient value chain. ese efforts culminated in one of our proudest milestones: the launch of the KAO Legend 
Collection, a creative collaboration with the KAO Mine, operated by Storm Mountain Diamonds, featuring an 
exceptional series of exquisitely cut pink diamonds.

In 2024, we also deepened our alignment with global sustainability frameworks that advance a more responsible and 
transparent jewellery industry. Alongside our adherence to the Responsible Jewellery Council (RJC) Code of Practices, 
since 2016, Choron proudly supports the Watch & Jewellery Initiative 2030 (WJI 2030), Originalluxury, and the World 
Diamond Council initiatives. ese programs continue to guide our progress in reducing emissions, enhancing 
traceability, upholding human rights, and safeguarding the sourcing of natural diamonds.

While the diamond industry has faced volatility this year, we at Choron view these challenges as opportunities, to 
reinforce trust, transparency, and excellence. Our success cannot rest on product alone; it must be built on practices that 
inspire confidence across our entire value chain.

is Business Impact Report is more than a disclosure, it is a pledge. A declaration that Choron will lead by example, 
not merely ambition. Within these pages, you will find how we assess risks and opportunities, define policies and 
targets, and hold ourselves accountable to the highest standards of governance and ethics.

I extend my sincere gratitude to every team member, supplier, customer, and community partner for your trust and 
continued engagement.

ANSHUL GANDHI
CHIEF EXECUTIVE OFFICER
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is Business Impact Report is published voluntarily 
by Choron Group in alignment with the CSRD 
Voluntary SME (VSME) Basic Module. It aims to 
provide a transparent overview of the Group’s most 
significant environmental, social, and governance 
(ESG) impacts, our sustainability-related risks and 
opportunities, as well as the policies, actions, and 
performance indicators that support our long-term 
commitment to the best business practices.

As a vertically integrated midstream company in the 
diamond industry, Choron Group operates across a 
global value chain with inherent ESG challenges and 
responsibilities. Although we are not yet legally 
required to report under the Corporate Sustainability 
Reporting Directive (CSRD), we have chosen to adopt 
the basic module as a first step in aligning with the 
expectations of our clients, stakeholders, and industry 
partners.

is report reflects our intent to enhance transparency, 
promote continuous improvement, and contribute 
meaningfully to the transition towards a more ethical 
and sustainable diamond sector. 

PURPOSE OF THIS REPORT

is report covers the sustainability performance of 
Choron Group and its directly controlled operations 
for the calendar year 2024, unless otherwise specified. 
e scope includes:

• Antwerp (Belgium) offices;
• Dubai (UAE) offices;
• Dubai (UAE) manufacturing facility.

is report focuses on four core areas:

• Description of our business model and sustainability 
strategy;

• Identification of our most material sustainability-
related impacts, risks, and opportunities;

• Overview of policies, actions, and targets addressing 
those impacts;

• Key performance indicators (KPIs) for monitoring 
progress.

Our materiality assessment was developed using 
stakeholder input and expert consultation, with 
references to the European Sustainability Reporting 
Standards (ESRS) and international best practices. 

While the report focuses on current practices, we also 
include forward-looking commitments and targets 
that extend beyond 2024. As part of this evolution, we 
acknowledge the significant organisational changes 
initiated in 2024, most notably the acquisition process 
of the Antwerp-based diamond trader and 
manufacturer AMC Diamonds, which was finalised in 
2025, and recognise that these developments will 
further shape the scope, structure, and depth of our 
sustainability reporting in the years ahead.

REPORTING SCOPE AND 
METHODOLOGY
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B U S I N E S S  M O D E L  A N D  S T R A T E G Y

At Choron Group, we believe that a strong business must also be a responsible one. at is why we are adapting our way of working to better support the future 
of the diamond industry. Our goal is to combine business success with respect for people, the environment, and society.

We are reviewing every step of our value chain, from how we source rough diamonds to how we deliver polished stones, to make sure our processes reduce harm 
and create long-term positive impact. is includes using resources wisely, cutting emissions, and building stronger relationships with communities and partners.

MAKING OUR BUSINESS MODEL MORE 
SUSTAINABLE

We want our business model to do more than just meet 
customer needs. We want it to actively help our industry 
become more sustainable. at means updating how we work, 
improving our practices, and holding ourselves accountable to 
high standards.

We are committed to making sustainability part of our day-to-
day decisions, not just in theory, but in real and practical 
actions.

To strengthen the implementation of our sustainability 
commitments, Choron Group is establishing an ESG Task 
Force across all business units, globally. is structure will 
include an ESG Lead in each of our offices and factories, 
responsible for overseeing local progress on our 
environmental, social, and governance priorities. eir role 
will include coordinating data collection for our Key 
Performance Indicators (KPIs), ensuring compliance with the 
standards and frameworks we adhere to, such as the RJC Code 
of Practices, the Watch & Jewellery Initiative 2030, the World 
Diamond Council initiatives, and identifying opportunities for 
continuous improvement.

is network will enhance collaboration between teams, foster 
accountability, and ensure that sustainability remains 
embedded in every operational decision. By bringing ESG 
leadership closer to our day-to-day activities, we aim to 
translate our commitments into measurable actions that drive 
meaningful change across our businesses.

WORKING TOGETHER TO UNDERSTAND 
OUR IMPACT

One of our key projects is studying the full life cycle of a 
diamond. We are working with industry experts to understand 
how each stage, from the mine to the final product, affects 
people and the planet. is research will help us find better 
ways to reduce negative impacts and share honest, clear 
information with our customers and partners. With better 
data and collaboration, we can keep improving and doing our 
part to make the diamond sector more transparent and 
sustainable.
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Office in Mumbai 
for polished 
diamonds

Founded by Rajesh 
Gandhi in 
Antwerp

Approved as a De 
Beers, Dominion, 
Petra & Rio Tinto 

client
RJC Certification

Held first tender 
sale using Bonas 
Group platform 

Attendance >120 
companies

Joined NDC, 
WJI 2030 & 

Originalluxury  
Investment in 

Burgundy Diamond

Implementation of 
consolidated 

financials IFRS 
(first in the 
industry)

Opened office in 
Dubai (rough,
polished and

jewellery
distribution)

Opened factory in 
Yakutsk (Russia)

Sale of Choron 
Indian & Russian 

operations

Joined WDC 
Stop trading of 
Russian origin 
diamonds on 
24/02/2022 
RJC CoP 19 
Certification

Opening Choron 
Dubai Factory 

Launch 1st 
sustainability 

report, for year 
2023

Anshul Gandhi 
launches large stone 

manufacturing 
division/certified 
polished division

C O M P A N Y  O V E R V I E W  A N D  H I S T O R Y

Choron was established in Antwerp in 1985, initially 
operating as a modest trading unit focused on the exchange of 
rough and polished diamonds between Europe and India. In 
its early years, the company procured rough diamonds in 
Antwerp for supply to manufacturers in India, while sourcing 
polished goods in India for distribution within the European 
market. rough steady growth and a consistent commitment 
to operational integrity, Choron expanded its presence across 
key industry hubs.

In 2023, following the loss of his father, Anshul Gandhi 
assumed responsibility for the Choron Group. Under his 
stewardship, the company reaffirmed its foundational values 
of ethics, respect, and responsible business conduct. at 
same year, Choron initiated the development of a state-of-the-
art manufacturing and innovation facility equipped with 
advanced technologies. e facility officially opened in Dubai 
in April 2024, marking a significant milestone in the Group’s 
continued global expansion.
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Offices
Manufacturing Facilities

FRANCE
BELGIUM

UNITED ARAB EMIRATES

SINGAPORE

SOUTH AFRICA

33%
of our board members are women

US$ 500M 
FY2024 Revenues

8
Manufacturing Artisans

INDIA

0.08 tCO2e/ct
of CO2 emission intensity

24
Team Members

6
Locations
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VA L U E  C H A I N
FROM MINE TO MARKET

e Choron Group maintains a global presence across the full diamond 
value chain, from sourcing rough to precisely polished diamonds.

With more than four decades of experience in diamond manufacturing, a 
vertically integrated supply chain and direct partnerships with leading 
mines, Choron supports a consistent and transparent flow of high-quality 
natural diamonds to respected jewellers and luxury brands around the 
world. 

We require our suppliers and partners to implement all necessary 
measures to ensure documented traceability, safeguarding the naturality 

of diamonds by providing transparent, verifiable information about  
stone’s origin and journey through the supply chain.

We are continuously working to integrate environmental, social, and 
governance (ESG) principles into every stage of our operations. is 
includes regularly reviewing our production and distribution practices to 
reduce environmental impact, fostering sustainability standards through 
our supply chain, and contributing meaningfully to the communities 
connected to our value chain.

Jewellery 
manufacturing

•
Jewellery 

retail
Exploration and 

Production
•

Rough-diamond 
sales

Sourcing of rough 
diamonds

Sorting and quality 
control of rough 

diamonds

Diamond 
Manufacturing

Certification and 
quality control of 

polished diamonds

Sales of rough 
diamonds

VALUE CHAIN
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Stakeholders non-exhaustive list:

Internal Stakeholders
• Team Members

• Manufacturing Artisans
• Management & Leadership

Upstream Stakeholders (Supply Chain)
• Mining Companies 

• Rough Diamond Suppliers & Traders
• Service Providers

Downstream Stakeholders (Clients & 
Market)
• Retailers (jewellery maisons, luxury brands)
• Wholesale Clients

Industry & Regulatory Stakeholders
• Responsible Jewellery Council (RJC)
• World Diamond Council (WDC)
• Kimberley Process Scheme
• Watch & Jewellery Initiative 2030
• National Diamond Bourses

M A T E R I A L  I M P A C T S ,  R I S K S ,  A N D  O P P O R T U N I T I E S

Active collaboration between our internal and external key 
stakeholders is essential in identifying and prioritizing the 
most relevant sustainability topics for our business. is open 
dialogue allows us to align expectations, understand risks and 
opportunities across our value chain, and set clear priorities 
for our ESG strategy.

We recognize that expectations around responsible sourcing, 
climate impact, and ethical business practices are evolving 
rapidly. By directly involving stakeholders in this dialogue, we 
ensure that our CSR strategy reflects not only internal 
priorities but also the social and environmental concerns of 
clients, regulators, and the communities where we operate.

is inclusive approach helps us:

• Identify high-impact environmental and social issues, such 
as traceability, human rights, and climate change.

• Build a shared understanding of risks and opportunities 
along our value chain.

• Strengthen relationships and trust with partners, clients, and 
local communities.

STAKEHOLDER ENGAGEMENT AND 
CONSULTATION

MATERIALITY ASSESSMENT AND METHODOLOGY

To ensure we remain focused on the most important sustainability issues for Choron Group, we conducted a materiality assessment in 2023 
and continue to engage with stakeholders on an ongoing basis. While this exercise provided the foundation for our materiality matrix, this 
continuous dialogue ensures that our understanding of priorities remains current and that our sustainability strategy reflects both the 
evolving impacts on our business and the issues that matter most to our stakeholders.
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In light of recent changes in Choron Group’s organizational structure and the continuous evolution of global sustainability regulations and stakeholder expectations, the company recognizes the need to 
ensure that its material topics remain current and relevant. Accordingly, Choron Group plans to review and update its materiality matrix in the coming years. is review will take into account emerging 
priorities, new regulatory frameworks, and insights gained through ongoing engagement with stakeholders. Our approach will consider not only how environmental and social factors influence the 
company’s performance and resilience, but also how Choron’s operations and decisions may impact people, communities, and the environment, ensuring a balanced understanding of sustainability 
across all dimensions of our business.

HOW WE BUILT THE MATERIALITY MATRIX:

Engaging stakeholders:

Stakeholders rated each topic on how important 
it is for them and for Choron’s long-term 
success.

Prioritizing critical issues:

Topics like business ethics, traceability, 
employee health and safety, energy 
consumption, and climate change mitigation 
were identified as the highest priorities.

e result of this assessment is our materiality 
matrix, which visually shows which issues we 
will focus on first. is matrix guides our 
sustainability strategy, targets, and reporting.

Listing key topics: 

We started by reviewing 18 sustainability topics, from the European Sustainability Report Standards (ESRS), that are relevant to our industry, covering Environmental, Social, and Governance areas.
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Our materiality matrix is our compass, guiding us on where to focus our efforts to build a sustainable business. Choron Group’s ESG Commitments are based on three pillars:

E N V I R O N M E N T A L ,  S O C I A L ,  A N D  G O V E R N A N C E  P I L L A R S

E N V I R O N M E N T
P E O P L E

G O V E R N A N C E

Contribute to carbon neutrality by 
2050.

Sourcing from suppliers 
meeting strict 

environmental standards 
including: Pollution, 

Biodiversity, Water.

Prevent and 
mitigate potential 

negative impacts 
on biodiversity 

and the 
ecosystem.

Ensuring health and 
safety.

Respecting ethics & 
human rights.

Promoting fair labor 
practices.

Ensuring ethical practices.

Guaranteeing transparency on 
the origin and manufacturing 

of our diamonds.

Ensuring sourcing from 
suppliers committed to 

human rights, fair 
labor, and 

environmental 
protection.

C
O

M
M

IT
M

EN
TS

    
    

    
    

    
    

    
    

    
 P

IL
LA

RS

OUR SOCIAL 
AND 

SOCIETAL IMPACT

CONTRIBUTE TO THE 
PRESERVATION OF THE 

ENVIRONMENT AND 
NATURAL RESOURCES

RESPONSIBLE 
BUYING AND SELLING 

PRACTICES
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D E F I N I T I O N  O F  C O M M I T M E N T S

EFFORTS TO REDUCE GHG EMISSIONS

Calculate the greenhouse gas emissions generated by the 
company’s activities, during FY 2024 and implement an action 
plan, with a particular focus on the energy efficiency across 
the value chain, in order to reduce the company’s impact on 
climate change.

SOURCING FROM SUPPLIERS MEETING STRICT 
ENVIRONMENTAL STANDARDS INCLUDING: 
POLLUTION, BIODIVERSITY, WATER

Comply with OECD guidelines on due diligence for 
multinational enterprises (MNEs) concerning environmental 
protection and the Sustainable Development Goals (SDGs). 
Comply with RJC codes of practice.

PREVENT AND MITIGATE POTENTIAL 
NEGATIVE IMPACTS ON BIODIVERSITY AND 
THE ECOSYSTEM

Measure and build objectives for reducing our impacts on 
biodiversity.

ENSURING  HEALTH AND SAFETY

Ensuring the well-being of all workers and communities 
involved at every stage, from sourcing rough diamonds to final 
delivery. We are committed to upholding safety standards and 
ethical practices to foster responsible operations.

RESPECTING ETHICS AND HUMAN RIGHTS

Following the highest standards of fairness and integrity at 
every stage of our operations. We are committed to protecting 
human dignity and ensuring that all individuals are treated 
with the utmost respect.

PROMOTING FAIR LABOR PRACTICES

Providing equal opportunities for all and fostering a culture of 
gender equality.

ENSURING ETHICAL PRACTICES

Ensuring ethical business conduct, including compliance with 
all applicable laws and regulations.

GUARANTEEING TRANSPARENCY ON THE 
ORIGIN AND MANUFACTURING OF OUR 
DIAMONDS

Providing accurate information about mining origins and 
where our diamonds are manufactured.

STRENGTHENING DUE DILIGENCE

Carefully select and evaluate our partners to ensure they meet 
our ethical, environmental, and social standards. All suppliers 
undergo a thorough assessment of their policies and practices 
related to human rights, child labor, and forced labor. We 
evaluate the maturity of their due diligence management 
systems, including how they identify, assess, and address risks 
across their operations and supply chains, as well as how they 
report on the outcomes of these assessments.

P E O P L E G O V E R N A N C E
Pillar 2 Pillar 3

E N V I R O N M E N T
Pillar 1

E N V I R O N M E N T
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In today’s world, companies must consider more than just financial results, they must also understand how their activities affect people and the 
planet, and how environmental and social changes may impact their business in return. At Choron Group, we have conducted a structured 
analysis to identify the key risks and opportunities connected to sustainability across our operations.

R I S K S  A N D  O P P O R T U N I T I E S  I D E N T I F I E D

On the other hand, many of these same topics also represent 
strategic opportunities to grow and lead responsibly. Key 
opportunities for Choron Group include:

• Operational Efficiency and Carbon Reduction: 
Reducing energy use and optimizing waste management can 
also lead to cost savings and better environmental 
performance.

• Innovation rough Sustainability: Developing a Life 
Cycle Assessment (LCA) for diamonds will give us valuable 
insights and position us as a transparent and forward-
thinking supplier.

• Brand Leadership and Customer Loyalty: By 
actively investing in traceability, fair labor, and climate 
action, we enhance our reputation with clients who care 
about ethics and sustainability.

• Stronger Partnerships and Market Access: Being 
proactive on CSR matters strengthens our relationship with 
industry leaders, government bodies, and certification 
organizations.

Risks refer to situations that could negatively affect Choron 
Group or its stakeholders if not properly managed. Some of 
the most important risks we have identified include:

• Climate and Energy Transition Risks: Changes in 
climate policy or energy regulations (e.g. carbon taxes or 
stricter efficiency requirements) could impact operating 
costs or require upgrades in our facilities.

• Supply Chain Disruptions and Ethical Sourcing: 
Our business depends on responsible sourcing of rough 
diamonds. Social or environmental issues in mining 
countries (e.g. conflict, forced labor, or environmental 
degradation) could affect our ability to maintain a 
sustainable supply chain.

• Changing Consumer Expectations: Increasing 
demand for sustainably sourced, traceable diamonds means 
that failing to meet ethical standards could harm our brand 
and customer trust.

• Regulatory and Reputation Risks: New EU and global 
regulations may impose stricter reporting and human rights 
responsibilities. Non-compliance could lead to legal or 
reputational damage.

KEY SUSTAINABILITY OPPORTUNITIESKEY SUSTAINABILITY RISKS

Identifying these risks and opportunities helps us make better decisions, ones that ensure Choron Group not only remains 
resilient in a changing world but also plays an active role in creating a more transparent, responsible, and sustainable 
diamond industry.
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Choron Group is committed to minimizing the environmental 
impact of its operations through continuous improvement, 
compliance, and innovation. Our Environmental Policy 
promotes the efficient use of energy and resources, pollution 
prevention, waste reduction, and carbon footprint tracking.

We have implemented measures such as:

• Promoting recycling and the use of environmentally 
preferable materials;

• Evaluating hazardous substances for elimination or safe 
substitution;

• Encouraging responsible travel policies;
• Integrating carbon metrics into sustainability reporting with 

the long-term aim of reducing our emissions.

ese actions are supported by staff training and annual 
performance tracking as part of our CSR roadmap.

P O L I C I E S ,  A C T I O N S ,  A N D  T A R G E T S

ENVIRONMENTAL POLICIES AND ACTIONS

At Choron Group, people are central to our success. We 
maintain a strong commitment to fair labor practices, safety, 
inclusivity, and respect for human rights. Our social policies 
ensure:

• A workplace free from child, forced or bonded labor;
• Zero tolerance for violence, harassment, or discrimination;
• e right to freedom of association and collective 

bargaining;
• Fair remuneration, regulated working hours, and safe 

working conditions.

All team members are informed and trained on these policies, 
and breaches are addressed through structured grievance and 
disciplinary procedures. Any instance of non-compliance or 
specific deviation from our policies shall be formally 
addressed to:

• Ms. Hong Lixuan
8 Temasek Boulevard, #42-00, Suntec Tower ree 
038988, Singapore

lixuan@chorongroup.com

SOCIAL RESPONSIBILITY AND LABOR 
PRACTICES
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Choron Group applies the highest standards of ethical conduct across its value chain. We follow the OECD Due 
Diligence Guidance and are fully certified by RJC Code of Practices. Key pillars of our governance include:

• A robust Anti-Money Laundering and Anti-Bribery Framework;
• Strict product integrity, provenance, and traceability controls;
• Compliance with the World Diamond Council System of Warranties (SoW) guidelines;
• Continuous due diligence and risk assessment in conflict-affected and high-risk areas (CAHRAs);
• Whistleblowing protections and transparent complaint mechanisms.

is approach ensures that our operations and partnerships reflect the highest level of ethical responsibility and 
transparency.

ETHICAL GOVERNANCE AND SUPPLIER DUE DILIGENCE

Choron Group is committed to embedding sustainability at the core of its strategy. In line with our 
environmental policy and corporate sustainability ambitions, our primary long-term target is to reduce our 
carbon emissions  across all operations by 2050.

Key milestones include:

• Implementing group-wide carbon metrics by 2026;
• Performing a full Life Cycle Assessment (LCA) of our diamonds by 2028;
• Enhancing traceability and social compliance across our supply chain.

STRATEGIC SUSTAINABILITY TARGETS

ese goals are supported by data-driven decisions, industry collaboration, and a 
continuous improvement mindset that aligns our growth with environmental and social 
responsibility.

15BUSINESS IMPACT REPORT   2024



C L I M A T E  C H A N G E  M I T I G A T I O N  A P P R O A C H

Choron Group completed its first full GHG inventory, following the 
GHG Protocol Corporate Standard. is assessment provides the 
baseline upon which all future reduction targets will be built and 
monitored.

WHY THE SBTI COMMITMENT?

is commitment signals that our climate strategy is not based on 
voluntary ambition alone, but it is anchored in internationally 
recognized science and aligned with the strongest standards in our 
industry.

Choron Group has pledged to:

• Reduce greenhouse gas emissions in line with the Paris Agreement, 
limiting global warming to 1.5°C.

• Develop science-based decarbonization targets covering Scopes 1, 2 
and 3.

• Submit these targets to SBTi for validation.
• Disclose progress transparently and update reduction pathways 

over time.

In 2024, Choron Group took an important step toward long-term climate mitigation by signing its commitment to the Science Based Targets initiative (SBTi) and completing its 
first full carbon footprint assessment, following the GHG Protocol methodology. 

OUR 2024 CARBON FOOTPRINT

20.19

5.29

0.61

16.27

57.71

0.69

While our 2024 GHG inventory provides a solid starting point, we recognise the need for deeper, more detailed data across our operations and value chain, particularly in 
key Scope 3 categories. A priority for the coming years will be to work closely with our rough and polished diamond suppliers to obtain specific emission factors for 
purchased goods, which currently represent more than 99% of our calculated emissions. Strengthening this level of detail is essential to establishing a robust and reliable 
emissions baseline, which will guide our science-based target pathway, inform our investment decisions, and support transparent reporting in line with international 
standards.

CARBON ACCOUNTING DATA GRANULARITY

31,456.48

Scope 1

Scope 2

Scope 3: Purchased Goods

Scope 3: Upstream Transportation

Scope 3: Business Travel

Scope 3: Employee Commuting

Scope 3: Downstream Transportation

2024 Carbon Emissions (tCO2e)

e carbon footprint included:

• Scope 1: Direct emissions from company-controlled sources.
• Scope 2: Indirect emissions from purchased electricity.
• Scope 3: All other relevant indirect emissions across our value chain.
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"e Choron Group is delighted to implement the WEPs across our organization. We are 
committed to promoting gender equality within our business and across our industry. An 
inclusive environment will benefit industries globally as women continue to provide 
phenomenal contributions across the board."

By endorsing the Women’s Empowerment Principles (WEPs), 
Choron Group publicly commits to advancing fair and inclusive 
practices, strengthening equal opportunities, and ensuring that 
women are represented, respected, and supported across all levels of 
the organization. 

Although current reporting provides visibility on overall 
representation, we aim to refine our analysis by capturing more 
detailed information across job levels, functions, and geographies. 
is improved granularity will allow us to better understand 
progression opportunities, identify potential gaps, and design 
targeted actions that align with our commitments under the WEPs 
and our broader social sustainability goals. 

Establishing a more precise and reliable baseline will be key to 
defining meaningful metrics and tracking our progress toward a 
more inclusive workplace.

WOMEN’S EMPOWERMENT PRINCIPLES (WEPS)

E Q U A L  O P P O R T U N I T I E S  F O R  A L L

e Women’s Empowerment 
Principles (WEPs), established by 
UN Women and the UN Global 
Compact, provide a global 

framework for promoting gender equality and empowering women 
in the workplace, marketplace, and community.

By joining the WEPs community, the CEO signals commitment to 
this agenda at the highest levels of the company and to work 
collaboratively in multistakeholder networks to foster business 
practices that empower women.

ANSHUL GANDHI
CHIEF EXECUTIVE OFFICER

CHORON GROUP

Gender Balance

Training Hours
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OECD DUE DILIGENCE 
GUIDANCE

P R O D U C T  P R O V E N A N C E

At Choron, responsible sourcing is a core part of how we operate. We focus on transparency, traceability and strong governance so our clients can trust 
the journey of every diamond we handle. Our approach is grounded in recognised international frameworks, supported by consistent documentation, 
compliance checks and meaningful engagement with our partners across the supply chain. For further references, our Annual Ethical Compliance & 
OECD Compliance Report for the year 2024 is available at: https://chorongroup.com/oecd-annual-report/

KIMBERLEY PROCESS 
CERTIFICATION SCHEME 
(KPCS)

WORLD DIAMOND 
COUNCIL’S SYSTEM OF 
WARRANTIES (SOW)

LOOKING AHEAD

Choron’s supplier due diligence 
programme is structured around the 
OECD’s five-step framework. is includes 
building strong internal systems, 
identifying and assessing potential risks, 
applying appropriate risk-management 
actions, engaging independent auditors 
and providing transparent reporting. 
ese steps help us support a responsible 
supply chain while maintaining clarity and 
accountability. 

Choron works within the requirements of 
the Kimberley Process Certification 
Scheme: an international system created to 
prevent conflict diamonds from entering 
the legitimate market. All participating 
countries issue government-validated 
certificates for rough diamond shipments, 
and Choron aligns its processes with these 
standards to help ensure responsible 
sourcing from the very first stage of the 
supply chain.

We participate in the World Diamond 
Council’s System of Warranties guidelines, 
a voluntary programme designed to 
reinforce ethical practices across the 
diamond industry. Every diamond 
transaction issued by Choron carries a 
written warranty confirming its conflict-
free status, and we maintain clear, 
auditable records for all warranties 
exchanged. Completing the annual WDC 
SOW self-assessment further reflects our 
commitment to continuous improvement.

We will continue strengthening our sourcing practices by remaining aligned with the KPCS, the WDC’s System of Warranties and the OECD due 
diligence framework. Beyond compliance, as a member of WDC, we are committed to contributing to the continued development and strengthening of 
these systems, engaging in industry dialogue and sharing practical insights to help refine policies, improve traceability expectations, and reinforce global 
trust in natural diamonds. As expectations evolve, Choron remains committed to responsible practices grounded in transparency, accuracy and 
continuous progress, ensuring our diamonds reflect not only quality, but conscientious stewardship throughout their journey.
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A FANCY DIAMOND TRACEABILITY CASE STUDY

T H E  K A O  L E G E N D  C O L L E C T I O N  J O U R N E Y

e longstanding and fruitful partnership between Choron Group and Sarine 
reached a new milestone with the transformation of a remarkable 108.39ct 
natural rough pink diamond (Type IIa), mined at the KAO Mine in Lesotho, into 
the exceptional KAO Legend Collection, a suite of seven extraordinary polished 
pink diamonds. rough Sarine’s scientifically proven traceability technology, we 
were able to guarantee the natural origin of each polished stone, ensuring 
transparent and verifiable documentation of its provenance and full journey 
across the value chain. is collection stands as a testament to the strength of our 
collaboration and our shared commitment to integrity, innovation, and 
traceability in natural diamonds.

SARINE’S TRACEABILITY PRINCIPLES & ADVANTAGE

“It was a pleasure presenting alongside Julie Maldonado, European 
Sales & Sustainability Director at Choron Group, at the 
ORIGINALLUXURY 4th Luxury Roundtable 2024 in Lausanne, 
where we shared the traceability case study of the remarkable ‘Kao 
Legend’ pink diamond.
Choron Group successfully secured this rare fancy-colored diamond 
using Sarine’s scientifically proven traceability solution. Our 
collaboration showcases the strength of a truly secure, mine-to-market 
pipeline and highlights what is possible when the 
industry works together with full transparency and 
integrity.
My sincere thanks to Julie and Anshul for their close 
cooperation and their unwavering commitment to 
advancing traceability in the luxury sector.”

Sarine’s Diamond Journey works by capturing and recording 
a diamond’s measurable data, from rough stone scanning 
through each stage of planning, cutting and polishing, 

creating a verified, step-by-step digital trace of its transformation. We continue to 
use Sarine’s Diamond Journey across other programs, reinforcing our dedication 
to consistent and trustworthy traceability.

ROMY GAKH-BARAM
Director of Global Marketing

Sarine Technologies
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E X T E R N A L  S T A N D A R D S  A N D  M E M B E R S H I P S

Responsible Jewellery Council (RJC), a global organization that promotes and 
certifies responsible ethical and environmental practices within the jewellery 
industry. We have been a member since 2016. Our current RJC Certificate is 
available at: www.responsiblejewellery.com/member/choron-holdings-pte-ltd

OECD (Organization for Economic Cooperation and Development), an 
international organization establishing specific rules for the production of 
diamonds and precious stones, concerning due diligence for responsible supply 
chains.

Only Natural Diamonds, a communication platform dedicated to promoting 
natural diamonds and highlighting the diamond industry's commitment to higher 
standards of ethics and responsibility.

Watch & Jewellery Initiative 2030, an initiative launched in 2022 by Cartier and 
Kering, bringing together players in the watchmaking and jewellery sector wishing 
to make a commitment in three areas: strengthening climate resilience, preserving 
resources and promoting inclusion.

ORIGINALLUXURY, a research hub dedicated to innovative technologies capable 
of enhancing transparency and traceability in the luxury sector.

e World Diamond Council (WDC) is an industry association committed to 
safeguarding the integrity of the natural diamond supply chain and strengthening 
consumer confidence together.

Choron Group’s sustainability approach is anchored in 
internationally recognised standards and sector-specific initiatives 
that guide responsible practices across the jewellery and diamond 
value chain. ese memberships and frameworks not only 
strengthen our internal governance but also shape the way we 
operate, collaborate, and measure progress.

We align our business practices with the Responsible Jewellery 
Council (RJC) Code of Practices, which provides a comprehensive 
framework for ethical, social, human-rights, and environmental 
performance. RJC certification forms the backbone of our 
management systems, ensuring that our policies and procedures 
meet rigorous, independent compliance expectations.

rough Watch & Jewellery Initiative 2030 (WJI 2030) we connect 
our business to forward-looking sustainability goals that address 
climate action, resource stewardship, and inclusion in the natural 
diamond sector. As part of this commitment, Choron Group is 
setting targets to reduce greenhouse gas emissions in line with 
international climate goals and endorsed, in 2024, the UN Women’s 
Empowerment Principles (WEPs) to strengthen gender equality 
and women’s advancement throughout our organisation. ese 
requirements reflect our intention to embed sustainability into 
strategic decision-making, ensuring that our environmental and 
social objectives follow internationally recognised frameworks and 
reinforce meaningful, measurable progress.

Together, these standards and partnerships form the framework  
helps us translate global expectations into concrete actions, ensuring 
that our business grows in harmony with the values of our 
stakeholders and the evolving demands of the market.
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J O I N I N G  F O R C E S  T O  A D VA N C E  S U S T A I N A B I L I T Y  A C R O S S  T H E  I N D U S T R Y

In 2024, the Watch & Jewellery Initiative 2030 launched a comprehensive Pilot Project on the EU Corporate Sustainability Due Diligence 
Directive (CSDDD), engaging fourteen leading companies across the sector. Choron Group is proud to have actively contributed to this 
collaborative journey, which culminated in the publication of the whitepaper “Preparing for the Corporate Sustainability Due Diligence 
Directive in the Watch & Jewellery Industry.”

Developed in collaboration with A Positive Impact and TwentyFiy, the whitepaper consolidates eight months of peer learning, expert 
guidance, and shared experiences from participating companies. It provides valuable insights to help businesses navigate the evolving 
landscape of sustainability due diligence, translating complex legal obligations into actionable steps.

e publication explores how companies can effectively operationalize CSDDD requirements, focusing on:

Double Materiality 
Assessment 

Understanding and prioritizing 
sustainability topics based on both 
financial and impact materiality.

Supplier 
Engagement 

Fostering transparent, responsible, and 
long-term partnerships.

Human Rights and 
Environmental Due Diligence 

Integrating social and environmental 
responsibility across operations and value 
chains.

e whitepaper also highlights the relationship between CSDDD and the Corporate Sustainability Reporting Directive (CSRD), outlining 
practical approaches to due diligence for climate change mitigation, human rights, and stakeholder engagement. rough case studies and 
pilot findings, it offers concrete tools to strengthen accountability, transparency, and sustainable growth in the watch and jewellery sector.

Choron Group further supported the industry dialogue by sponsoring two major sector events. 

FACETS 2024 conference, organised by the Antwerp World Diamond Centre (AWDC) in Antwerp. e conference brought together over 200 
industry leaders, diplomats and experts to advance discussions under the theme “Navigating a New Era”. Topics included mining practices, trader 
resilience, sustainability, transparency and gender equality across the value chain, and the Dubai Diamond Conference 2024, organised by the 
Dubai Multi Commodities Centre (DMCC), serving as a critical platform for global diamond-industry executives to address emerging trends, 
technological advances and market dynamics in a rapidly evolving business environment. 

By supporting these gatherings, Choron Group reaffirmed its commitment to fostering innovation, collaboration and responsible business 
conduct across the diamond industry.
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